=THE VIRGINIA WELLINGTON CABOT FOUNDATION

GRANTEE APPLICATION FORM
Name of Organization:              Ka Aha Hui Na'auao      

Total Amount Requested:        $15,137.13
A.  Describe the organization, including a brief summary of its mission statement.


Ka Aha Hui Na'auao (The Wisdom Organization) was established in 2006 under the leadership and vision of Kahu Butch Helemano.  Following a meeting of community members to discuss the need to preserve ancient knowledge, the group was organized to initiate the perpetuation of meaningful cultural activities within the community by offering free, hands-on, traditional Hawaiian skills classes to the public.  Each cultural activity (including dry stone masonry, traditional thatched-house construction, sacred image wood sculpture, stone tool making, weapons, and fishing implements) is taught at the designated outdoor school site in Waimea Valley, on the island of Oahu.  Each of the activities is saturated with Hawaiian language, cultural protocol, and rare skills and knowledge that have become increasingly rare due to the passing of our honored Kupuna (elders).  Ka Aha Hui Na'auao is the only organization of its kind on the island of Oahu, offering free classes for a wide range of traditional skills to both Native Hawaiian and non-native community members. The benefits of our important work include: the perpetuation of Hawaiian knowledge and language, the creation of a skilled group of practitioners capable of proper heiau (temple) restoration, and the creation of a guild of craftsmen and artisans who may use their skills for economic opportunity.  The organization secured 501(c)3 status in  2008.  So far, the results are overwhelmingly positive as we continue to attract new members and enthusiastic support.
B.  Describe the organization's most recent accomplishments and challenges.

Recent accomplishments include:
 > Securing an official outdoor school site and storage facility within Waimea Valley, with support from the Office of Hawaiian Affairs (OHA).

> Restoration of Hale O Lono heiau (May-June, 2008) with the help and effort of over 200 volunteers from around the state of Hawaii.  Hale O Lono is considered the most significant archaeological site in Waimea Valley.  

> Completion of our first 2 classes: dry stone masonry and traditional thatched house construction.  As a result, students were hired to build an authentic ahu (stone altar) at Germaine's Lu'au, one of the most popular tourist attractions on the island.

> Continually attracting dedicated students from a wide range of backgrounds including: Native Hawaiian, non-Hawaiian, male, female, youth, and elderly.

Challenges include:

>  Securing adequate funding to purchase wood carving tools and materials to maintain the goal of free community classes.
> Securing adequate funding to support fair salaries for the master craftsmen and assistants who currently donate their time to the organization's vision.
C.  Describe the specific project to be supported, or for operating requests, describe ongoing operations.


The specific project to be supported is the 8-week Wood Carving of Sacred Images: Sculpting Class, called Kalai Ki'i (sometimes referred to, though culturally incorrect, as “tiki” carving).  This sequence teaches wood selection, carving techniques, ceremonies, cultural context, and history of basic wood sculpting.  In order to proceed properly, carving tools must be purchased in order to teach the class.  With these tools, the class can be taught for many years to come.  The impetus for teaching this class stems from the need to return the skills of sacred image carving to the people of Hawaii.  Too often we see misrepresentations of our sacred images in the airport and tourist gift shops.  These products are considered offensive to Hawaiian practitioners.  Sacred image carving was once an integral part of Hawaiian culture, but much of the knowledge became lost or forbidden during Hawaii's Colonial era.  Students who attend this class will therefore learn the skills necessary to create and honor these images in a manner that positively perpetuates Hawaiian culture.  After the initial 8-week course, intermediate and advanced courses (each lasting 8 weeks) will be offered to the students while using the same carving tools that this grant may help provide.

D.  List the project's long and short term goals and explain how this grant will be used towards these goals and within what time frame.


The project has several short term goals.  First, to acquire complete wood carving kits and materials for the students and instructors.  Second, to compensate the master carvers and assistants.  The long term goal of this carving project is to provide members of the community with the skills to create cultural artifacts in a manner which genuinely reflects the practices of our ancestors and kupuna.  This cultural connection to our past, especially for Native Hawaiian students, is an honorable way to reconnect to our deepest roots, profoundly contributing to a positive sense of cultural identity.  Funding for these goals will help revive the unique skills that were nearly lost amidst Hawaii's historical contact with the West.  Through this project we hope to enhance the connection between the elders, youth, and community members; establish a network of skilled craftsmen; and share religious and cultural protocol that relate to these skills.  Once a sufficient number of people have been trained as artisans, this project holds the possibility of providing successful students with opportunities for economic benefit, as there exists a demand for cultural artifacts.  Either through private or public showcasing, this guild of artisans stands to gain from competing with those who profit from our cultural traditions. 

E.  Explain how you intend to measure the "success" of this project.


The success of the project will be measured by the number of students who enroll in the class and demonstrate mastery of the content.  Interest in this project is high, so we project that a group of 20 consistent students will reflect high success.  Students will also complete evaluation forms to provide feedback.  So far, our completed evaluations for the dry stone masonry class have reflected a high level of student satisfaction.  Less tangible (but equally important) is the success of promoting cultural pride while demonstrating that Hawaiian culture is a "living" culture.  This benefits Hawaiian students and non-Hawaiian students alike, contributing to a positive sense of community.

F.  List other sources funding if any, identifying the actual or proposed amount.


Other previous funding sources included a $12,000 grant from the Hawaii Tourism Authority which was already used for the traditional house construction class.  An anonymous donation of $1,000 was also used.  

Currently we have grant requests pending with Office of Hawaiian Affairs for $30,678.00, the Hawaii People's Fund for $7,423.00, and the Hawaii Tourism Authority for $12,000.00.
G.  Explain whether or how this project will proceed if it doesn't get VWCF funding.


Without VWCF funding, our organization will actively seek alternative sources of support.  We currently have grants pending with three other organizations that may assist with ongoing operational costs.  We may plan to ask for private donations and/or initiate fundraising activities.  We plan to proceed with the project by adhering to a high level of  accordance to the vision of its creator.  We feel this is important in order to maintain the quality of the project and its goals.  This may mean starting the project at a later date, as soon as adequate funding is earned and/or awarded.


With several grants pending, no single one fully supports our long term projected budget.  It is difficult to predict what we will be awarded.  If we are able to get combined funding from different foundations, we will be able to address the full scope and vision of the carving project.  Therefore we are hopeful and grateful for any funding we do receive.  The funding requested in this grant addresses only the most basic, prioritized costs that will allow the project to begin. 

1.  List the qualifications and roles of the staff who will be involved in this project and the involvement of volunteers (if any).  

A.  Project Director/Lead Teacher/Master Sculptor,  Butch Kauihimalaihi Helemano: Coordinates entire series of classes including all lectures, demonstrations, outlines, schedules, workbooks and class handouts.  Coordinates guest speakers, and orders and organizes all materials.  Oversees publicity, student enrollment, and administrative aspects of the school.   He has the signature authority for Ka Aha Hui Naauao.


Butch is the founder of Ka Aha Hui Naauao. He trained a group of volunteers who restored Hale o Lono heiau with the help of over 200 community members in August 2008.  North Shore minister and cultural practitioner, Kahu Helemano is a kahuna kalai ki'i, and is also skilled in the arts of dry stone masonry and thatched hale construction techniques. He has been teaching Hawaiian language classes for 15 years and has over thirty years experience in all of the fields covered in this proposal. For the last 20 years, he has cared for Puu o Mahuka heiau.  He has also worked with and maintained all of the archeologically surveyed sacred sites in Waimea Valley since 1991 and currently conducts a traditional Hawaiian school within Waimea valley O’ahu. He also is a master wood sculptor and licensed minister.
B.  Assistant and Facilitator, Kawika Au:  Helps students and coordinates workshop assistants during class to make sure each student gets enough personal attention. Maintains student attendance records and helps transport material to the education site. Helps procure and place the demonstration materials, student supplies, and tools needed for each class.  He maintains sign-in sheets, and is in charge of record keeping and obtaining needed data and evaluations. Helps with class demonstrations and maintains a safe and orderly school site. 


Kawika is a Native Hawaiian and former President of Na Lei Nani o Waialua Hula Halau.  He assisted in the restoration of Hale o Lono heiau and is trained in chants.
C.   Workshop Assistants, David Adler and Palekiko Yagodich:  In an applied, hands-on class like Wood Sculpture of Sacred Images, it's important to have helpful instructors available to students at all times. Each student needs to have personal attention and careful guidance. These people work effectively with students in an informal setting.  They are familiar with woodcarving and Hawaiian culture. 


David teaches English to sixth grade students in the Hawaiian homestead community in Nanakuli. He assisted in restoration of Hale o Lono heiau, studies and speaks Hawaiian, and is trained in chants. He is also an Educational Consultant. 

Palekiko is trained in history, protocol and chants. He is the Coordinator of Interpret Hawai'i - Hospitality, Travel and Tourism, Kapiolani Community College.  An experienced teacher, he directs a workshop designed to help people incorporate Hawaiian culture, language and values into their kuleana.  He is also a Cultural Education consultant.
D.  Bookkeeper/Clerical Assistant, Cora Sanchez:   This person keeps a record of all receipts, financial transactions, reports, and any financial documents. She pays bills and writes checks at the request of the Project Director.   She provides all financial records and information relevant to this non-profit organization needed by the certified public accountant. 


Cora runs a bookkeeping business in Waialua. She is active in community and marine conservation. 
E.  Cultural Education Consultants, Palekiko Yogodich and Joseph Mago Keil:   Experts connected with educational institutions like Kapiolani Community College, Brigham Young University and the Polynesian Cultural Center, Kamehameha Schools, Hawaii Pacific University, University of Hawaii and a Lua school familiar with the following: Hawaiian history, traditional cultural practices and properties, chants and protocol.  They write evaluations to help strengthen the future courses.
Joseph is an experienced wood sculptor connected with the Polynesian Culture Center and Brigham Young University. 

F.  Educational Consultant, David Adler: Skilled in classroom education techniques, as well as Hawaiian culture, especially hale (house) construction.  Helps create the teaching materials and handouts, and assists with lesson plans and lecture organization. Serves as an educational media consultant and works as liaison with the video team who will document the major lecture/ demonstrations.  Writes an evaluation to help strengthen the course offering in the future. (See bio/info above)
G.  Administrative Assistant,  Shari Johnson:  Manages budgets, in coordination with the Director and an accountant who specializes in Non-profits. Assists Director in Coordinating kūpuna, guest teachers, cultural and academic experts, as well as course scheduling, media publicity, website maintenance and public relations. Oversees bookkeeping and works with accountant.  She helps with the duplication of course materials and processes all financial paperwork in coordination with the book keeper to make sure teachers and providers of materials are paid. She assists the Director as needed. 


Shari has served as Director of Administration for a major non-profit organization since 2006 where she performed financial duties including budget preparation. She created and maintained a donor database.  She worked five years as Office Manager of a school where she performed human resource duties, prepared payroll, maintained student files per state requirements, posted receivables, and provided customer service for parents, students and staff.
H.  Videographer, Drew Wheeler:  Responsible for videotaping and editing major lectures and demonstrations, as well as interviews with outstanding wood carvers. He will create educational media that can be useful for teaching future classes. 


Drew is well known as an underwater photographer, videographer, dive instructor, and member of Hui Malama o Pupukea-Waimea. He has a well-equipped North Shore video production studio.
I.  Academic Consultant, Dolores Blalock, M.A., Associate Professor Emerita, taught media writing over three decades at California State University, Chico. A writer, she specializes in conservation and Hawaiian culture.

2.  List the Board of Directors and Officers and their affiliations.


Board of Directors

◆ President of the Board of Directors: Palekiko Yagodich


◆ Treasurer of the Board: David Na'auali'i Adler


◆  Secretary and bookkeeper: Cora Sanchez


◆  Board Member: Drew Wheeler


◆  Board Member:  Chet Naylor


◆  Board Member:  Jim McKinney


◆  Board Member:  Bob Leinau


◆  Board Member:  John Cutting


◆  Board Member:  Shari Johnson

■ Palekiko Yagodich is the coordinator of Interpret Hawai'i - Hospitality, Travel and Tourism at Kapiolani Community College. An experienced teacher and Hawaiian practitioner.

■ David Na'auali'i Adler is a professional educator with the Department of Education in the State of Hawaii, a Hawaiian practitioner, and consultant to the organization.

■ Cora Sanchez is active in the community and supports conservation efforts through her involvement in several organizations.

■ Drew Wheeler is a dive instructor, videographer, and active member of Hui Malama O Pupukea, a marine life conservation group.

■ Chet Naylor runs a small business in the community and is an avid supporter of many organizations in the community.

■ Jim McKinney is a community member who attends Butch Helemano's Hawaiian language classes.

■ Bob Leinau is the former operations manager of Waimea Valley.

■ John Cutting is a retired Army medic and former curator of Pu'u O Mahuka Heiau near Waimea valley.

■ Shari Johnson is a community member who donates her time to several conservation groups in the community.

3.  Budget Narrative:      

SUMMARY: Total cost of Planned Projects for 2009-2010

Traditional Hale Construction course                                  $12,000            Received from HTA (completed project)

In-Kind Donation                                                              $1,000.00          Anonymous donation 

Wood sculpture class                                                       $31,277.13         

Amount requested for tools                       

          $7,137.13

Total wood sculpture cost:                                             $38,414.26

______________________________________________________________________

Grant Request Breakdown:

1.
Tools






$7,137.13

2.
Director/Lead teacher/master


$4,000.00


wood carver: Butch Helemano


$500 per day x 8 weeks

3.      Facilitator: Kawika Au



$1,000.00


$125 per day x 8 weeks

4.
Cultural Consultant and


$1,000.00 + $600.00


Educational Expert: David Adler

5.  
Cultural Consultant and 



$1,000.00

Educational Expert:  Palekiko Yogodich
6. 
Bookkeeper:  Cora Sanchez


$200.00

7.   
Academic Consultant: Dolores Blalock
$200.00





Total:

$15,137.13

BUDGET: WOOD SCULPTING CLASS

STUDENT TOOL KIT

Carving tools 
HYPERLINK "http://www.Woodcraft.com"www.Woodcraft.com


	

	Part number
	ITEM
	COST
	

	05E08
	30MM #7 SWEEP GOUGE
	$49.50
	

	05H19
	6mm #16 V-Parting Tool
	$39.99
	

	05M09
	14mm #5 Fishtail
	$38.99
	

	05F48
	8mm #12 V-Parting Tool
	$33.99
	

	05E03
	10mm #7 Gouge
	$30.99

	

	05D11
	20mm #4 Gouge
	$36.99
	

	05F33
	12mm #11 Veiner
	$36.99
	

	05G11
	35mm #9 Gouge
	$43.99
	

	05D05
	12mm #5 Gouge
	$30.99
	

	13T41
	12oz. Soft Mallet
	$24.99
	

	02L11
	9 Pocket Tool Roll
	$24.99
	


TOTAL EACH TOOL KIT: $392.40

TOTAL KITS ORDERED:   10 EACH.

Sub total: $3,924.00

CARVING TOOLS CONTINUED:

	Part Number
	ITEM
	PRICE
	QUANTITY
	EXTENSION

	148174
	10 Drawer Tool Chest
	$499.00
	1
	$499.99

	142390 
	Oar Sharpener
	$34.99
	1
	$34.99

	03B30
	Angle Jig (tool sharpener)
	$58.99
	1
	$58.99

	03A21
	Honing Guide
	$12.99
	1
	$12.99

	03E42
	Chisel Plane Guide
	$29.99
	1
	$29.99

	16H10
	Precision files
	$34.99
	1
	$34.99

	16T40
	Wood carvers files
	$69.00
	1
	$69.99

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	14704
	8 piece bench chisels
	$84.00
	1
	$84.00

	142062
	Sharpening Stones
	$30.99
	1
	$30.99

	07W68
	Diamond honing cones
	$92.99
	1
	$92.99

	148529
	Diamond Sharpening kit
	$99.99
	1
	$99.99

	
	
	
	
	

	835913
	File set/honing
	$44.99
	1
	$44.99

	
	
	
	
	

	18H33
	Leather Strop
	$38.99
	1
	$38.99

	06L01
	Honing compound
	$22.99
	1
	$22.99

	15T31
	Power strop set/leather
	$39.89
	1
	$38.89

	143657
	Slipstrop
	$13.99
	1
	$13.99

	
	
	
	
	

	
	
	
	
	

	05E08
	30mm #7 gouge
	$49.50
	1
	$49.50

	05D09
	30mm #5 gouge
	$45.99
	1
	$45.99

	05G11
	35mm #9 gouge
	$49.99
	1
	$49.99

	05I12
	20mm #12 V-tool
	$62.99
	1
	$62.99

	05G13
	50mm #9 Gouge
	$115.99
	1
	$115.99

	05J03
	30mm #11 Veiner
	$54.99
	1
	$54.99

	05I11
	15mm #11 Veiner
	$38.99
	1
	$38.99

	05F38
	8mm #16 V-tool
	$41.99
	1
	$41.99

	05T81
	4mm #12 V-tool
	$32.99
	1
	$32.99

	05H18
	3mm #16 V-tool
	$35.99
	1
	$35.99

	
	
	
	
	

	05G23
	60mm #7 heavy gouge
	$99.99
	1
	$99.99

	05B10
	20mm #2  Fishtail Sweep
	$35.99
	1
	$35.99

	05M09
	14mm #5 Fishtail
	$38.99
	1
	$38.99

	Aloha Power tools
	Echo 14”chain saw
	
	1
	$400.00

	
	Sub total
	$6,237.14
	Tax
	$6,517.81

	
	
	
	
	

	05A20
	Brienz Tool kit
	$899.99
	1
	$899.00

	
	$7,137.13
	Total
	
	$7,137.13


